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UNLOCK THE FULL VALUE OF YOUR SAP SOLUTION WITH 

ADROIT optiSAP 

ERP solutions like SAP offer tremendous depth and breadth of functionality. This has fostered rapid 

adoption of such solutions on the one hand but has unintentionally introduced many implementation 

challenges on the other. To overcome these challenges, many first time implementations have eschewed 

the nuanced approach that a benefits-driven project charter calls for. In what has followed, many 

features have been implemented in a standardized manner by over-simplifying company-specific 

business processes, whereas others have been postponed to some undefined phase in the future.  

It is no wonder then that despite using up a lot of time and money, many first time SAP 

implementations have not delivered full value to their customers. At best, they have merely automated 

transaction processing without providing much support for MIS or EIS and, at worst, some of them have 

stymied end user adoption with a mix of unwieldy, unusable and incorrectly implemented functionality. 

As a result, many SAP customers are compelled to buy expensive add on solutions to obtain functionality 

that is lying dormant in their existing SAP solutions or to continue with the use of costly human 

resources for carrying out mundane tasks. 

The good news is, SAP customers can unlock the full value of their existing SAP solutions with ADROIT 

optiSAP. This offering includes:  

 Due-diligence study to identify areas of improvement 

and prioritize them according to cost, benefit and 

potential for ‘early win’ 

 Correction of incorrect functionality 

 Usability improvements to boost adoption of dormant 

functionality 

 Enhancement of previously unimplemented 

functionality 

 Realignment of solution to match updated business 

needs 

 

We are proud of our unique SAP optimization capabilities and our unmatched track record in this space. 

With a powerful combination of product knowledge and domain expertise, we are able to strike the right 

balance between company-specific processes and industry best practices while configuring SAP. Since 

many of our consultants have been users in SAP customer organizations in the past, they are able to 

empathize with your SAP end users and overcome their understandable skepticism with optimization 

projects. As an SAP SERVICES PARTNER, we see every successful optimization project as an opportunity 

to bolster your company’s reputation and safeguard the SAP brand image.  

Over the years, we have executed several SAP optimization engagements successfully. Our 

enhancement of MRP, Demand Planning, Long Term Planning and other unimplemented functionality 

helped a consumer packaged goods company optimize its plant and manpower utilization. By boosting 

usability and correcting the enterprise solution definition, we transformed a agro products company’s 

sub-optimal solution into a lighthouse SAP implementation for the entire industry. Aided by our 

optimization of its CO module, a leading pharmaceutical company was able to take better informed 

pricing decisions and consequently win many international tenders.  

Contact us at info@adroitinfotech.com to know more about how you can unlock the full value of your 

SAP solution.  

SAP OPTIMIZATION MATRIX

Material 

Requirement 

Planning

Available To 

Promise

Employee Self 

Service
Online Payslips

Automated 

Report 

Distribution

Statutory 

Reporting

Bank 

Reconciliation
ePayments

Capacity 

Requirement 

Planning

mailto:info@adroitinfotech.com
mailto:info@adroitinfotech.com

