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optimizing SAP CO to 
realize return on your 

SAP investment. 

 

 

 
 

REALIZE ROI BY OPTIMIZING SAP CO IMPLEMENTATION 
 

Most enterprises and SMBs embarking upon ERP implementations typically have point systems capable 

of automating discrete transactions across their sales, materials, inventory, production and finance 

functions. When they decide to invest in an ERP, it is to gain comprehensive visibility of their end-to-end 

operations, obtain deeper insight into their costs, and realize other business goals that are beyond  the 

scope of their point systems.  

 

During the course of their ERP implementation, when faced with business and technology issues that are 

common to all big change initiatives, some companies step back, take a re-look at their implementation 

objectives, and, if required, rework their go live dates. Others prefer to secure their deadlines by 

reprioritizing the scope to cover only the critical go-live functionality. Sub-optimal / non implementation 

of the SAP CO module is very often the result of such an approach.  

 

This explains why many companies are no further down the road into getting an exact grip of their costs 

and profitability despite having invested a huge amount of time and money in implementing an ERP 

system. Such implementations threaten the ROI of the whole SAP investment by failing to deliver even 

the most basic level of MIS / EIS.  

 

Enter SAP CO OPTIMIZATION services from Adroit Infotech.  

 

We help enterprises and SMBs alike to implement, extend or optimize their SAP CO module so that they 

not only realize the expected return on their SAP implementations but can actually catapult themselves 

to the next level of revenues and profits. Our SAP CO Optimization services comprise of: 

 Due diligence study to identify current SAP CO solution vis-à-vis organizational goals and CO module 

capabilities 

 Blueprinting for MIS fulfilment using CO and PA features 

 Identification and sanitization of data sources through masters 

 Finetuning SAP transactions by ensuring that the correct data flow into the relevant CO and PA 

buckets 

 Development of CO-specific enhancements such as planned versus actual production costs, variance 

settlements, activity based costing, cost estimate runs, monitoring and controlling event specific 

costs, line of business / production facility / product wise revenues, costs and contributions 

 Ongoing support to sustain the improved CO solution 

With real-life SAP usage experience at large SAP user organizations, our CO consultants are able to 

configure CO in a manner that makes it practical for business owners to use it. As a certified SAP 

SERVICE PARTNER, we have access to the appropriate tools and methodologies and bring the required 

level of support from the entire SAP ecosystem to ensure success of your implementation. With close 

involvement of our top management, we run the extra mile.  

Over the years, we have done several SAP CO module optimization engagements including some that 

virtually proved to be first time CO implementations. Our success stories include a leading 

pharmaceutical company that was able to win large international vaccine tenders aided by its 

competitive pricing that was made possible by the accurate handle it obtained on the overall costs 

supplied by the re-implemented CO module; an SMB forging shop that could improve profitability amid a 

manifold growth in revenues in an industry subjected to unilateral customer-driven prices that afforded 

slender margins over manufacturing costs; and a leading agricultural products enterprise that was able 

spot and rectify lacunae in its underlying material requirements and demand planning operations, 

thereby setting the stage for building a decision support system focused on overall costs across multiple 

production facilities.  

Contact us at info@adroitinfotech.com to learn how you can harness our SAP CO OPTIMIZATION offering 

to realize return on your SAP investment.  

mailto:info@adroitinfotech.com
mailto:info@adroitinfotech.com

